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AGENDA
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

Date: January 21%, 2026, Time: 5:00 pm

Location: AHA Main Office, 230 Beaver St, Ansonia CT 06401
(The conference room entrance is at the rear of the building on the lower level.)

1. Call to Order / Pledge of Allegiance

2. Roll Call
3. Approval of the minutes of December 23", 2025, Special Meeting
4. Public Session
5. Review of Financial Statements
6. Reports
A. Executive Director / Public Housing
B. HCV Manager
7. Report of Committees
A. Public Housing Repositioning Committee Update
B. Personnel Committee Update
8. Unfinished Business
A. James O’Donnell Phase 1 Renovation Update

B. Update on snow removal

9. New Business
A. Discussion and possible action - Repositioning Consultant

10. Adjournment

cc: Board of Commissioners
Beth Shortell Lynch, Town and City Clerk



